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Question One
For one to determine the verdict of the case, specific facts arising from the case must be put into consideration.  For instance,
1. The garage has physically occupied the land under conflict.
2. According to the case, the garage had been constructed sometime before 20 years by the predecessors of Naab
3. For about 20 years of existence, the premises occupied by the garage has never been challenged in the court of law
4. It is evident from the case that for the 20 years, the garage has been visible, open and notorious to Nolans 
From these facts, Naab had the right to claim the piece of land that was under conflict from its landowners through the process of adverse possession. Therefore, the court passed its judgment in favor of Naab. Besides, through the way of adverse possession to claim the parcel of the disputed land, a prescriptive easement was also provided. In West Virginia, it is a requirement by the law that at least ten years must elapse for one to be able to seek adverse possession (Doskow). For instance, in the standard law code of the West Virginia 55-2-1., a trespasser is allowed to own property legally as long as their occupation of the property is termed as open, exclusive, actual, hostile, notorious and continuous for a particular duration as stipulated by the statute of the state. Through the process of tracking, upon transferring or selling the property to another party, for instance, the party from whom Naab purchased the property would automatically qualify to become adverse possessor where the years spent in occupying the premises will count for the claims that might be raised by the new owner of the property. Therefore, from this case, it is evident that all the requirements of the doctrine of adverse possession have been fully satisfied by the garage thus making Naab the winner of the case. Based on the facts retrieved of the case and the powers bestowed on me as a judge I will pass my judgment to the rightful owner of the parcel of the disputed property. 
Question Two
From this scenario, I think Patricia had a right to do what she did as any other person would do. Upon looking down, Patricia was able to notice a crumbled-up bill on the floor. Neither did she witness or see anybody dropping it nor did something that would make one drop it on the floor. Therefore, she quickly picked it and stuffed it quickly in her pocketbook and left the store. In my assumption, I believe that a property can only be considered to be lost when the owner leaves it carelessly, negligently or inadvertently somewhere. The finder of the property quickly acquires legal ownership of the property in the whole world except the individual who is the valid owner of the property (Courthouse Libraries, 2019). Therefore, basing my evidence on these facts, I believe that Patricia had the right to do what she did with the money. In real situations, if one had to move around asking everybody whether they have lost their money or anyone has been asking if any had been turned in, then a more significant percentage of individuals will say yes. This means that there are high chances that the money will end up going into the wrong hands of someone who is not the owner of the money in the first place. Therefore, I think that for Patricia she got an early birthday present and for whoever who lost the money, it is a damn shame.  To be honest and frank I would have done the same thing Patricia did if I saw a $100-dollar bill laying of the floor. 



Question Three
Division of work through specialization. The work schedule of employees should not be static or rigid. Also, the primary or core duties and responsibilities, workers must be able to carry out other tasks within the company’s environment of work. I will remember this principle because specialization and division labor results in faster production, increased the easiness of training the job, and less wastage (Yoo, Lemak, & Choi, 2006). 
Authority and responsibility principle.  According to Fayol, the organization’s management has the right to give orders to the employees, and the workers must obey them. The authority principle is essential in the implementation of the cost leadership strategies since authority is a significant component to enhance formal corporate controls (Yoo, Lemak, & Choi, 2006). 
Unit of command principle. This concept implies that if the company is specialized, then every task in each department should set its own dedicated goal or objective. The principle states that one plan one head for various activities with a similar purpose or objective (Yoo, Lemak, & Choi, 2006). This concept means that efficiency of the firm often increases through the reduction of disagreements among the employees since each worker as one task which is managed and controlled by management (Yoo, Lemak, & Choi, 2006).
Business organizations can benefit from mechanisms of superior corporate governance like the current board of directors that monitors and tracks the actions of Chief Executive Officers (CEOs), offer strategic management advice, and assists to network other crucial resources. In situations where these kinds of mechanisms are not adopted within the firm, the Chief Executive Officers’ excess powers may not be checked, resulting in poor company performance, negative publicity as well as potential takeovers by rival firms.  
The organizational control and management systems are crucial components of executive strategies since they track and monitor performance as well as identify adjustment which is needed to be made. Control of the output of the company involves measurable outcomes. Behavioral control means the regulation of business activities than results. 
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